
 

1. Review of expenditure 2018-19  

Previous Academic Year 2018-19 

i. Quality of teaching for all 

Desired outcome Chosen action / 
approach 

Estimated impact Lessons learned  

Improved outcomes for 
disadvantaged 
learners, closing the 
gap between them and 
their peers   

Effective use of data in 
planning for learning 
and giving effective 
written feedback.  

Gap between PP and non in Year 11 was significant (PP -1.25 and non 
-0.35) 
 
Gap between PP and non in Year 10 a lot narrower (PP -0.17 and non 
+0.05) 

Data not used effectively, predictions were not accurate. 
Going forwards more detailed and regular use of data to be 
used within SLG and SLT to ensure teachers are more aware 
of who the PP boys are in yr11, what is working well for them 
in certain subjects and sharing good practice to ensure boys 
can achieve across the board.  

HLTA CLA 
interventions 

Bespoke mentoring and 
support based on 
needs 

In Yr11 there were x3 CLAs. 2/3 boys with HLTA interventions in yr11 
made well above average progress and outperformed many non-PP 
boys in the year. In terms of outcomes, one has come to SFH6 and is 
applying for the RAF next year to become a pilot. One has gone to Brit 
school and his application was completed with the HLTA supporting 
him. One went to Croydon College. All students consistently had 
positive attitude to learning as recorded on SIMS and excellent rates of 
attendance.  
 
The mentoring sessions covered homework and revision, work 
experience / college applications as well as behaviour and attendance 
tracking and discussing any concerns. All sessions are evidenced.  
 
In yr7-10 there were four other students, all of whom are happy and 
settled in school and making good progress across the board.  

These interventions are having a very positive impact on our 
CLA boys and we will continue this going forwards.  



Improved behaviour for 
learning to support the 
progress and learning 
of all students.   

Consistent 
implementation of the 
behaviour for learning 
policy across the school 

Behaviour in lessons is generally good allowing learning to take place 
(Evid -learning walk data) 
 
Strong systems for behaviour management are resulting in an 
improvement for the behaviour of some pupils with needs, with further 
steps in place to address the behaviour of other pupils. Consequently, 
behaviour overall has been addressed 
 
Actions taken with particular teaching groups have had a positive effect 
on behaviour for learning. 
 
Proportion of PP boys being sent to referral decreased from 41% in 
HT1 to 25% in HT5. Proportion in school detention decreased from 
37% to 30% and FTEs decreased from 69% to 29%.  

Continue to embed the behaviour for learning policy and 
improve staff confidence in consistent delivery of it.  
 
Continue focused work on specific groups / classes. 
 
Ensure strong teachers are teaching the most challenging 
groups and those with high proportions of disadvantaged boys 
in them.  
 
HoYs to be introduced in 2019-20 to further strengthen 
pastoral system and behaviour for learning.  

Stretch and challenge 
for all to ensure pupils 
reach their potential 
and meet their 
aspirational targets  

Ensure all lessons have 
a range of challenge 
tasks available 

The majority of lessons, especially at KS4, are good. (Evid – Learning 
walk data). Evidence of an increase in the number of lessons where 
differentiation is clearly evident demonstrated from learning walk data.  
 
9-7 2019 - 20.4%, PP 6.3% 
9-7 2018 - 19.4%, PP 5.8% 
 

Continued focus on stretch and challenge needed to continue 
to improve 7+ grades.  

Improve the quality of 
written feedback to aid 
the progress of all 
learners.  

Embedding of new 
quality of written 
feedback policy. 

Effective written feedback has improved overall in the past year with 
majority of teachers providing effective written feedback and students 
responding. (Evid – Book Look data) 
 
Presentation of books has improved. (Evid – Book Look data) 

Continuation of embedding the policy and analysing impact 
through learning walk/ book look data. 

Improving the 
performance of 
underachieving 
students in core 
subjects.  

Underperforming 
groups lead teacher in 
English, Maths and 
Science 

Gaps between non and pp in Year 11 groups were larger across the 
school (-0.9) than they were in English -0.8), Maths (-0.7) and Science, 
showing that PP students did slightly better in these subjects 
 

Continue with the UPG leads across core subjects. Continued 
discussion with SLT and HoFs to ensure consistency of 
management across the subjects.  

Explorer groups for 
Yr7-9 

2FTE explorer 
teachers, 0.25 FTE 
science teachers 0.25 
FTE MfL teachers  

Curriculum caters for all students with Explorer at KS3 successfully 
supporting students with special needs 
 
Progress of Explorer students continues to be strong considering the 
level of need and starting points of the students 

Slight reduction of the Explorer offer in Years 8 and 9 due to 
small year groups 



Improved engagement 
with and completion of 
homework.  

Implementation of 
Show My Homework. 

Parental feedback has been positive around improvement in amount of 
homework set, regularity of homework set and the introduction of 
SMHW. 
 
SMHW data shows an increase in the boys using the portal throughout 
2018/19.  
 
 

Continuation of use of SMHW and continued staff training 
sessions to improve confidence in use.  
 
Issues remain with some boys being unable to log-on or not 
having access to the internet at home. Continue to ensure 
students without internet / computers at home are able to use 
a study space in school e.g. library club to continue after 
school, faculty laptops to be made available to boys who need 
laptops to complete their work after school and at lunchtimes 
where possible Barriers to learning surveys to be done with all 
boys in y8-11 by HoYs so staff are aware of who does / does 
not have internet access and a quiet space to work. Y7 boys 
were asked this at their transition interviews and is already on 
sims for staff to see.  
 
Issues remain with some boys struggling with organisation 
around homework - in class support to be given, pastoral 
support to be utilised to improve organisation and engagement 
with the importance of homework.  

ii. Targeted support 

Desired outcome Chosen action / 
approach 

Estimated impact: Did you meet the success criteria? Include 
impact on pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Improved literacy and 
extended writing  

Quality first teaching for 
all. 
 
PiXL literature  
 
Extra English teacher to 
facilitate smaller bottom 
set groups   

Literacy, especially extended writing, has improved but is not yet 
consistently good. (Evid – Book Look data) 
 
The library is popular and heavily used both in the curriculum and at 
other times. Many events, such as author visits and competitions, 
promote this. 
 
Reading is a key cross-curricular skill which is embedded in the 
curriculum of all subjects. 
 
 
 

Continuation of Literacy CPD across the year with ATLAS 
literacy consultant to ensure consistency of approach in 
delivering literacy across the curriculum.  



Improved numeracy 
across the curriculum 
and results in 
mathematics   

Quality first teaching for 
all 
 
MyMaths and PiXL 
Maths app 
 
Extra Maths teacher to 
facilitate smaller bottom 
set groups   

Use of number is a key cross-curricular skill embedded in the 
curriculum of all subjects. 
 

Work to be continued.  

Reduce persistent 
absentee rates and 
improve attendance 
and punctuality  of 
disadvantaged 
students  

Identify disadvantaged 
students. 
 
Robust data for quicker 
response and targeted 
interventions 
 
Written communication 
with parents / carers  
 
Parental involvement 
early on. 
 
Individualised support 
for targeted students in 
line with the school 
policy. 

Three year trend for attendance shows an improving picture with 
current attendance in line with national average, based on available 
national data (94.4% compared to 94.5% nationally) 
 
Three year trend for PA shows strong improvement, with persistent 
absence now just above last available national data (14.8% compared 
to 13.9% nationally) 

Work to be continued and further strengthened with the 
introduction of HoYs.  

Improved career advice 
and support  

Engagement with 
Lewisham Work 
Experience programme. 
 
 
Careers software. 

Career education is strong, especially from Yr 9 onwards, preparing 
students well for post-16 and beyond  (Evid: Gatsby benchmarks) 

To continue strong delivery of careers provision.  



Targeted support with 
revision in the lead up 
to exams  

Provision of revision 
guides in core subjects 
for free. 
 
Residential revision 
weekend for targeted 
boys following PPE2s. 

Funding not possible for revision guides for all but all BCRB PP boys 
received core subject revision guides through Aspire.  
 
Weekend March 29-31st 2019 completed at Kingswood Grosvenor 
Hall. Boys were incredibly focused during revision and overwhelmingly 
positive response received from them about the trip. 
 
4.7% of attendees achieved positive p8 scores.  P8 score of 
Kingswood group was 0.2 higher than Disadvantaged group as a 
whole. 

Revision guides collected from outgoing yr11s – to be used by 
HoFs to support disadvantaged pupils. 
 
Further revision weekend trips booked for 2019/20.   

iii. Other approaches 

Desired outcome Chosen action / 
approach 

Estimated impact: Did you meet the success criteria? Include 
impact on pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Improve students’ 
leadership, 
organisation, 
resilience, 
independence and 
communication 
(LORIC) skills  

Implementation of 
PiXL’s The Edge 
programme once a 
week in tutor time as 
part of the PSHCE 
provision in school.  

The pastoral and academic curriculum, coupled with inclusion 
strategies, provide opportunities for students to develop confidence 
and strength of character. 
 

New tutor time programme developed to reflect new RSE and 
Health education statutory requirements. HoYs to play a 
greater role in planning and delivering of tutor time programme 
to ensure it meets the needs of their year group. HoYs to 
ensure tutor time programme is carefully monitored and 
consistency and standards remain high.  

Improve students’ 
ability to revise so as to 
improve outcomes and 
retention  

Implementation of study 
skills sessions, Yr11 
assemblies and tutor 
programme on how to 
revise.  

Positive feedback from students about regular assemblies helping 
focus on key issues 
 
Tutor time programme was implemented with increasing consistency 
and strength, but still not implemented consistently enough. Where it 
was run well students reported feeling supported and confident in 
revision skills.  

Head of Year 11 to deliver assemblies every two weeks with a 
heavy focus on preparation for exams 
 
Greater consistency in yr11 tutor time needed. HoY to carry 
out regular LWs to ensure consistency and strength of tutor 
time delivery.  



Develop students’ 
cultural capital 

Trip subsidies for 
disadvantaged 
students.  

34 trips went out in 2018/19, including five free theatre trips to see a 
variety of shows, two free photography trips for and two free art trips.  
 
All residential trips had a reduction of £25/£30. These trips were: 

- German Christmas Market, 2 FSM students  
- Iceland trip, with CLA pupils going for free 
- Yr7 residential trip with 11 FSM students 
- Yr10 Grosvenor Hall trip with 1FSM pupil 

 
The Yr11 Grosvenor Hall trip also went with 36 boys going completely 
free to revise just before the Easter holidays.  

Not all trips that went recorded proportion of PP boys in 
attendance. New trip paperwork for 2019/20 will include a 
sheet recording number of PP boys so this can be more 
effectively tracked going forwards. 
 
We will continue to offer trip subsidies in order to encourage a 
higher proportion of PP boys to attend trips.  
 
 
 

Raise aspirations of 
disadvantaged 
students’ and equip 
them with the tools to 
reach their goals  

Implementation of The 
Edge to equip students 
with tools of success. 
 
Raising Aspirations 
career lectures to 
improve understanding 
of career opportunities.  
 
Engagement with The 
Brokerage.  

The Edge had success where implemented consistently but 
consistency and engagement was problematic.  
 
Raising Aspirations lectures and Brokerage engagement not feasible 
this year.  

New tutor time programme to be rolled out through the HoYs 
to ensure greater tutor engagement and consistency of 
delivery.  
 
Hope to introduce Raising Aspirations career lectures in 2020.  

Improved confidence 
and development of 
growth mind-set 
amongst 
disadvantaged learners  

I Am Awesome project 
on 10  week / termly 
rotation.  

PSS ran for 4 months with yr9 group. Improved social skills through 
discussion of current affairs and personal issues. Some ‘at risk’ 
students have gained a new point of contact / adult they can trust in 
the school which has improved engagement and behaviour.  

Smaller group sizes needed and starting earlier e.g. yr7/8 
rather than yr9. Dynamics of group need to be addressed to 
ensure sessions remain focussed and purposeful.   



Improve ability of 
students to deal with 
negative external social 
/ home influences.  
 
Improve teacher 
understanding of these 
issues to support in 
building stronger, more 
understanding 
relationships with 
pupils.  

Engagement with 
external agencies to 
support with reduction 
in crime involvement.  
 
Provision of counselling 
to support students. 
 
Provision of advice from 
external agencies 
especially Police.   

INSET on realities of life in Lewisham and building relationships very 
successful. Police spoke about county lines and improved awareness 
of staff around the issues at risk pupils’ face. Continued work with SSO 
to improve student – police relationships. 
 
For Jimmy Safety Conference allowed small group of students to raise 
their concerns around safety in Lewisham with influential adult 
members of the community.   
 
Counselling service provided to 94 students in 2018/19. A third of the 
CLA boys attended and a third of the boys attending were PP 
(matching ratios of PP to non in the school).  
 
 
 

INSET was useful in supporting staff understanding and 
empathy around issues faced by some of our vulnerable 
students. Continued work to be held around strong pastoral 
care in 2019/20. 
 
For Jimmy Safety Conference was a positive event and will be 
attended again if possible. 
 
In school counselling has had a positive effect and will be 
continued going forwards. Counsellor will start recording PP 
numbers attending more effectively to improve tracking and 
accountability. HTS and counsellor to meet to discuss how to 
improve range of boys attending - a disproportionate number 
of white british boys attending and very few EAL boys 
attending.  
 
Continued work to be done in reducing youth crime and 
serious youth violence. Tiered intervention plan to be 
implemented to support those at risk of involvement / who are 
already involved.  
 
Increased involvement of SSO to a) improve student - police 
relationships b)  to educate and support students of the risks 
of crime involvement, how to stay safe and where to turn for 
support and guidance if concerned. 
 
Updated PSHCE programme for 2019/20 to better provide a 
space to talk about and discuss these issues, run by HoYs to 
ensure it is age appropriate and targeted.   

Improved focus of 
students through 
provision of free 
healthy breakfast.  

Free porridge provided 
for all students.  

A wide variety of boys have the free porridge every day and many 
appreciate having a healthy, free breakfast.  

Included as part of catering contract, so no extra cost and 
many students enjoy the healthy breakfast so it will be 
continued.. Look into how to register who receives the free 
porridge to improve tracking of uptake.  



 


