
Forest Hill School 
Ofsted Report 2021

The school’s response in 
moving forward



Meeting programme

1. Presentation by Mr Sullivan
• Background to the report

• The school’s response
• Answering questions already tabled

2. Angela Scattergood, Director of Education

3. Comments and questions
• SLT members and governors will circulate to facilitate this

4. Keith Knox, Chair of Governors



Background to the report

• Inspection conducted on 7&8 
October 2021

•We have significant concerns about 
the organisation and  conduct of the 
inspection, which limited the quality 
of evidence gathered

•We believe inspectors arrived with 
preconceived ideas about the school 
and did not seek out or consider 
evidence which countered these



• It is our view that inspectors 
significantly misinterpreted key 
information which , we believe, led to 
flawed judgements

• The school submitted a formal 
complaint to Ofsted about the 
inspection

• Overall, the above has led to a report 
which is not a fair reflection of the 
school now and the progress it has 
made since 2017

Background to the report



The outcome



Is there any further right of appeal?

How does the judgement on leadership relate 
to the Headteacher and wider leadership 
team?

Is the school in denial about the outcomes of 
the report?

Is there an immediate expectation that FHS 
will join a Multi Academy Trust?

Answering tabled questions



• What is the school’s view of the terms 
‘inconsistent’ and ‘lack of ambition’ used 
in the report?

Answering tabled questions



Areas for improvement



• The School Improvement Plan (SIP) and 
has been reviewed and re-focused to 
address the key areas for improvement 
identified by inspectors. It is published 
on the school website

• Progress with this plan will be monitored 
half-termly by a board made up of the 
Headteacher, governors and a 
representative from the Local Authority

School response to the report



• We will publish a document for parents 
which states the key areas for 
improvement and how the school will 
respond

• It will be in clear, layperson’s language

• We will report to parents on progress at 
the end of each term

School response to the report



• For subjects identified specifically in the 
report a thorough review of the quality 
of their curriculum and its’ delivery will 
be supported by external partners to 
ensure the level of ambition is 
appropriate

• We have introduced a new common 
structure for lessons across all subjects to 
secure greater consistency in promoting 
the acquisition and retention of 
knowledge and skills

School response to the report -
specifics



• Behaviour protocols common to all 
classrooms have been introduced as part 
of our involvement with the DfE 
‘Behaviour Hubs’ programme

• A renewed focus on ensuring that 
teachers have the knowledge and tools 
to meet the needs of SEND students in 
their classrooms

School response to the report -
specifics



• A rigorous internal quality assurance 
programme of lesson visits and scrutiny 
of other evidence

• Monitoring visits by governors

• Visits by external partners, with reports 
feeding into SIP monitoring by governors, 
and reporting to parents

How will progress be monitored?



Timeline
• There will be a one day monitoring visit 

by an Ofsted inspector, usually within 
one year of the last full inspection –
Autumn Term 2022

• The next full inspection should take place 
within 30 months of the previous one –
by April 2024



• What are SLT plans and timeline for 
improvement?

• How will the school improve SEND 
provision?

• How will the school address curriculum 
in specific identified areas?

Answering tabled questions



• How will the school keep parents 
informed of progress?

• What can parents do to support the 
school?

Answering tabled questions
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